Branch Responsibilitiesfor LEA Performance Assistance I ndependent of Evaluation Cycle

Each Branch provides LEAs with ongoing assistance on a day to day basis utilizing:
* aset of indicators (Triggers) for potential issuesin LEA performance

e SWISdatafor trend anaysis

The Board may direct staff to assist LEAs or investigate their performance as a result of information it receives

LEA does not improve performance

A
[dat&s for assistance

ppropriate Branch uses its resources to resolve potential issues and improve LEA performance documenting agreements and end ]

CONCERNS | PERSIST

[ Appropriate Branch and LEA Program Assistance and Evaluation Section drafts correspondence notifying LEA of issues and consequences ]

CONCERNS| PERSIST

course of action

[LEA Program Assistance and Evaluation Section and appropriate Branch(es) meet to determine and impl ement]

CONCERNS | PERSIST

an agreement to be monitored

[LEA Program Assistance and Eval uation Section and appropriate Branch(es) meet with LEA supervision to devel op}

CONCERNS | PERSIST

|

Appropriate Branch manager(s) meet with LEA Director to devel

Monitoring continues

op an agreement which identifies when the issue will be resolved. ]

CONCERNS

LEA Evauation
initiated

CONCERNS

PERSIST

Administrative Conference with

Permitting and Enforcement Deputy
Director, appropriate supervisors and
LEA management. The meetingis
held to resolve issues. Monitoring
continues.

CONCERNS

Board Agendaltem



